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Lean Thinking NTLC™ Greening Operations Systems™ 

for Preschools and Childcare Development Agencies 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Documentation -
Hard Copy and 

Digital

Original Hard 
Copy and Digital

Primary On-Site 
File - Hard Copy 

and Digital

Long Term 
Storage - Hard 

Copy and Digital
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Evaluation Box

Child/Family -
VirtualDataBox
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VirtualDataBox

Licensing -
VirtualDataBox

PAS -
VirtualDataBox

CPM -
VirtualDataBox

Monitoring 
Protocol -

VirtualDataBox

Primary On-Site 
File - Hard Copy 

and Digital

Post  as Required 
- Hard Copy

Distribute to Staff 
- Digital

Distribute to 
Parents - Hard 

Copy and Digital

Administration 
(Main Office) -

Digital

Hard Copy - Post 
as Required

Distribute as 
Required - Hard 
Copy and Digital

Admin Files -
Hard Copy and 
VirualDataBox

Evaluation -
VirtualDataBox

Child/Family -
VirtualDataBox

Staff -
VirtualDataBox

Licensing -
VirtualDataBox

PAS -
VirtualDataBox

CPM -
VirtualDataBox

Monnitoring 
Protocol -

VirtualDataBox

NTLC™’s Greening Operations Systems™ 

Lean Thinking SAVES Preschool Childcare 

and Development agencies TIME and 

MONEY by DRAMATICALLY 

REDUCING: 

 Copies of Documentation 

 Travel Time 

 Licensing, State and Federal Review 

Evaluation Prep Time 

 Site Evaluation time 

 Self Assessment Time 

and DRAMATICALLY INCREASING: 

 Time Assisting Children and Families 

 Resources Assisting Children and 

Families 

 Management Focusing on Children and 

Families 

ALL 3D AREAS 


